20 focus areas
for learning organizations

- why investing in your human capital is key

The industrial revolutions mark clear paradigm shifts in history in terms of how humanity has needed to adapt and learn
anew. The digital age is often called the third industrial revolution, and the development is rapid. It's astonishing to think
that it's only been 15 years since the first iPhone saw the light of day. Where will we be 15 years from now?

By all accounts, we are entering a fourth industrial revolution with Al, automation, genetic engineering, and so on.
Additionally, there is great uncertainty in the world, with shaky times characterized by both war and recession.

All the changes in the external environment naturally
place significant demands on today’s organizations.
In a report from the World Economic Forum (2023),
a staggering 60 percent of the surveyed businesses
highlight a skills gap in the job market as the biggest
threat to innovation and transformation. The same
report mentions that the most promising strategy to
achieve business goals in the next five years is to
invest in employee upskilling and reskilling.

The responsibility of HR

Strategically working with learning is no longer a "nice to
have! In fact, it's a fundamental requirement to achieve
business results. Organizations need to adapt, and there is
no better time to leverage human capital than now.

Let's seize that opportunity!

The part of the business best suited to handle the challenges
on the horizon is HR. However, many HR professionals are
too busy with overly operational tasks and lack the
necessary strategic tools to work on learning strategies.

In this guide, we have pinpointed 20 challenges that
we believe businesses should prioritize for HR to foster sus-
tainable growth and success.

Organizations need
to adapt, and there is no
better time to leverage
human capital than now.


https://www3.weforum.org/docs/WEF_Future_of_Jobs_2023.pdf

Vital areas for
your HR department
to address

0 Creating a learning strategy

Having a good learning and development strategy in
place increases the business ROI and helps you stay
ahead of the curve. It also boosts intrinsic motivation and
retention, as a company dedicated to learning attracts
talented people looking to maximize their capabilities.

e Centralizing learning strategies and
decentralizing learning efforts

Silos hinder effective learning. Centralizing oversight
enhances your impact and breaks down barriers
between departments for a cohesive learning approach.
Decentralizing learning efforts, involving middle
management, encourages collaboration and knowledge
sharing among different teams, leading to innovative
solutions and a culture of continuous improvement
within the organization.

e Having a strategic approach to
talent management

Managing your talents through their employee lifecycle
provides a competitive edge and ensures skilled,
engaged employees. It supports succession planning,
reducing disruptions and fostering stability. Effective skills
development and adaptability are promoted, boosting
productivity and innovation. It saves costs by retaining
talent and enhances your organization's reputation. It
also helps with compliance, customer satisfaction, and
long-term success.

o Pre-boarding and onboarding

Achieving uniform onboarding for all staff is challenging.
A learning tool ensures consistent onboarding quality,
fostering standardization and efficiency. This consistency
leads to a cohesive corporate culture and equips
employees with unified skills, enhancing teamwork
and productivity across your organization.

A structured pre-boarding process harnesses
the enthusiasm the new employee feels when the
employment contract is signed and allows training
to begin even before the first day of work.

© Establishing learning measurement

Customized KPIs gauge diverse learning aspects. Things
like discrimination-free cultures and course participation
can be assessed, ensuring a comprehensive understanding
of organizational competence. These tailored metrics
provide invaluable insights into employee performance,
allowing your organization to identify strengths and areas
for improvement and thereby enable targeted training
interventions to enhance overall workforce capabilities.

o Exploring Al

Al can automate and enhance various HR functions.

It can streamline your recruitment by screening resumes,
sourcing candidates, and offering predictive insights.

It can improve your onboarding with chatbots and
document automation, while also aiding in employee
engagement through sentiment analysis and personalized
development. HR analytics, compliance monitoring, and
cost reduction further underscore Al's role in HR by
providing data-driven insights and improving efficiency.

€) pemonstrating quantifiable results

Economic accountability drives initiatives. Proving time
and cost savings is vital. Efficient tools minimize
administrative burden, enhancing organizational
economics substantially. These savings enable you to
invest in further learning and development initiatives,
ensuring a continuous cycle of growth and improvement.

e Securing essential knowledge

Automation streamlines recurrent training efforts with
certificates. Learning tools monitor behavior change,

vital for your workplace safety and competence evaluation.
They empower your employees to access knowledge at
their convenience, promoting a continuous learning
culture within the organization, enhancing employee
confidence and expertise.



0 Overcoming learning organization fears

Digital hesitancy lingers due to classroom loss fear.
Blended learning offers flexibility, combining digital
advantages with traditional classroom settings for
optimal training experiences. This blended approach
accommodates diverse learning preferences, ensuring
engagement and knowledge retention in your organization.
It bridges the generational gap in learning methods,
catering to the needs of both tech-savvy younger employees
and those who prefer traditional learning environments.

@ Tailoring learning solutions

Demand for personalized tools persists. A dynamic
learning tool adapts based on customer needs, with
robust support differentiating exceptional solutions.
Personalization not only enhances user experience but
also ensures that training content aligns with your specific
organizational goals, maximizing the relevance and
impact of learning initiatives.

0 Creating sustaining learning outcomes

No matter what business you're in, post-training follow-up
is essential. Monitoring behavior change post-knowledge
tests, aligning with directives, and easy integration with
existing systems ensure lasting training impact. Regular
follow-ups and integration with existing workflows ensure
that the knowledge acquired is applied effectively in
real-world scenarios, leading to tangible improvements in
employee performance and organizational outcomes.

@ Engaging the next generation

Engaging millennials demands interactive, quick, and
enjoyable training. Learning tools make digital adoption
seamless, encouraging organization-wide participation
and ensuring swift ROI. These tools leverage gamification,
interactive modules, and multimedia elements, creating
an immersive learning experience that captivates your
younger employees’ attention, driving higher engagement
and knowledge absorption..

@ Meeting demands on management

Managers today are in a tough spot, balancing the
expectations of both leaders and employees. Hybrid
workers often see their managers as the connection

to the company’s culture. However, navigating the
delicate balance between addressing employee needs
and fulfilling the performance objectives set by higher-ups
poses a significant challenge for managers. If you are a
forward-thinking organization, you must provide training
and support to help managers handle these challenges
and adjust their roles to match demands better.

@ Finding the skills required

In today’s job market, relying solely on a CV isn’t enough.
Your companies or organization must understand that
great skills can come from anywhere. To find the best
people, you should look beyond traditional paths, as many
modern professionals are taking unique career routes.
Emphasizing genuine skills over formal qualifications is
crucial for uncovering hidden talents and fulfilling
essential roles efficiently.

@ Staying inclusive

Trust is the most important element in your organization,
and it just happens to be highly connected with diversity
management. Yet, many are having trouble with diversity
and inclusion efforts. Employees feel divided, leading to
low trust and engagement. HR can help by creating safe
spaces for managers to address issues based on
demographics. They should also encourage allyship
through tailored communication and rewards. Giving
clear guidance to employees on supporting diversity
goals is essential for a more inclusive workplace.

@ Handling increased privacy risk

Embracing digital solutions can streamline your work
processes. However, they come with challenges.

Collecting various employee data, from health to personal
circumstances, can improve employer support but raises
privacy concerns. HR leaders must openly communicate
about data collection, usage, and storage. Employees
should be able to opt out from the beginning, although
this can complicate the onboarding process. Selecting

an appropriate system is essential.



@ Keeping employees

Organizations across the globe struggle to keep
employees due to issues like low pay, limited career growth,
poor work-life balance, and competition. However, those
who prioritize a strong learning culture handle these
challenges more effectively. By providing opportunities for
skills development and internal career advancement,

you can create a satisfying work environment, fostering
employee loyalty and contentment.

@ Spreading knowledge

When knowledge is hoarded, it costs a lot of money. In
some fields like air travel and emergency services, sharing
knowledge is even a matter of life and death. Managers
need to show the way by encouraging everyone to share
what they know. Creating a system for managing knowledge
not only prevents the loss of important expertise but also
helps in coming up with new ideas. By using easy-to-access
platforms, you can allow employees from different
departments and places to learn more and faster.

Q Hiring

In a time when many are leaving their jobs, it's crucial

to make hiring as efficient as possible. Prolonged and
expensive hiring procedures can consume resources and
slow down critical choices. By examining each phase

- like finding candidates, screening them, and conducting
interviews - you can spot and remove any inefficiencies.
This allows you to focus on the qualifications of candidates
during interviews, making the best use of resources and
speeding up the decision-making process.

Learnifier is the leading

learning platform in the Nordics

We believe in making training easy, engaging and
efficient to achieve business outcomes.

¢ offboarding

Everyone knows the importance of onboarding, yet
offboarding is often an overlooked part of the employee
lifecycle. Offboarding is crucial for an organization’s
seamless operations. It safeguards data, reduces legal
risks, and provides valuable insights. Positive offboarding
sustains client relationships, enhances the brand, and
assists in future recruitment. A smooth task transition
guarantees continuity, preserving knowledge for incoming
employees. Critical knowledge remains within the
organization even when individuals depart, making it
easier for both current and new employees. Moreover,
these practices significantly contribute to future recruitment
efforts, making your company an appealing choice for
prospective employees.

Are any of these
challenges familiar to
your organization?

Although there isn’t a
one-size-fits-all solution,
implementing a comprehensive
learning platform for your entire
workforce can help you overcome
many of today’s great
challenges.

Let's tackle them together.
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Hundreds of companies and organizations use Learnifier to quickly and easily share knowledge, onboard and train their employees.
Since 2012, we have helped over 320 companies digitize their learning experiences for modern-day challenges.
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